
work safety

The much anticipated Health  
& Safety at Work Act is now in 
effect but is the hardware or 
broader construction industry 
really ready for the changes or 
is a rude awakening coming for 
some? Jess Brunette reports.

Looking towards a 
SAFE(R) HAVEN?
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“BUILDER FINED AFTER worker left with brain injuries after 
ladder fall” reads the headline on the NZ Herald’s website 
on May 26. The incident which occurred in March last year 
involved an employee falling off a ladder while dismantling a 
balcony 2.8m from the ground. 

An investigation revealed that the ladder’s rubber non-slip 
feet were worn out which caused the ladder to slip forward and 

cause the fall. The builder responsible was fined $15,000 and 
ordered to pay more than $48,500 in reparations to the employee 
who suffered skull fractures and complex head injuries. 

WorkSafe has revealed that the incident could have been 
avoided, had the builder purchased a new ladder or replaced the 
non-slip feet for a modest cost. 

With the Health & Safety at Work Act (HSWA) in force since 
April this year, a new level of responsibility has been placed on 
every member of the New Zealand workforce to provide safe 
work environments. 

While the act applies to all New Zealand industries, it is of 
particular relevance to the challenging environments of the 
hardware and construction industries where annual fatalities are 
more than double the average of other industries.

WORKING FROM HEIGHTS
One of the most obvious areas of scrutiny in recent years has 
been working from height. I spoke to several players providing 
height access solutions on the new laws and their impact on the 
industry. 

“Falls from height in New Zealand are costing the industry an 
estimated $24 million,” says Easy Access Marketing Manager, 
Astrid Fisher. 

“This is why the new Act has resulted in some self-regulation 
within the industry where some possibly larger and more risk-
averse players in the construction sector are creating their own 
regulations to keep workers safe, including initiatives to prevent 
falls from height.”

Standards NZ Insulation  
update
Standards NZ has an update on the 2006 Standard around the 

installation of insulation, including foil insulation.

“This Standard provides guidance for the correct installation 

of quality insulation products by installers and consumers to 

achieve the intended thermal performance in buildings without 

compromising the durability and safety of insulation or building 

elements and the health and safety of installers and building 

occupants.”

The updated standard is now easier to read and includes 

information on installing insulation in steel-framed constructions 

and concrete slabs and of course foil.

“Reflective pliable membranes continue to be excluded from 

the scope of this Standard due to concerns about electrical safety 

risks, in situ thermal performance, and durability. There are now 

better alternative insulation products, making the further use of 

reflective pliable membranes unnecessary.” 

www.standards.govt.nz
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Fisher goes on to explain that Easy Access has consulted 
with construction industry workers and health and safety 
professionals to minimise these risks. 

Examples of the kind of practices now expected on site by 
some construction firms include: switching from traditional 
ladders to platform ladders when working more than 10 
minutes, with longer durations requiring a platform or scaffold; 
requiring assurance that equipment has been manufactured to 
New Zealand standards and the clear display of a load rating of 
150kg and the provision of roof edge protection on all building 
jobs where a worker can fall more than two metres.

This proactive response by the construction industry has also 
created business for other players in the height game like Mitek’s 
Richard Poole.

“Over the last year,” says Poole, “sales have been tracking well 
for our Combined Roof Edge protection & Working Platform 
scaffold system. It is a very competitive market and our system is 
unique and satisfies a certain portion of the temporary scaffold 
market.”

Relative newcomer Staffy Scaffolds has also been doing 
well from the new awareness of height safety, with Managing 
Director Daniel Grams working closely with WorkSafe to create 
affordable and customisable items like the Staffy Low Rider (see 
page 41).

“The demand is there now,” says Grams. “When I first started 
there were a bunch of older guys who had always done things 
a certain way and you would get just a handful of the younger 
generation jumping on board. But, now WorkSafe have run their 
height safety campaign for the last four years or so, pretty much 
everyone now knows what they need to do.”

HOW SAFE ARE WE?
Easy Access has also seen a significant rise in sales in the past 
year which is at least partly to do with a major uptake by the 
building industry of the right equipment to be in line with the 
new regulations. 

I asked Managing Director Jeff Wearmouth if he felt it was 
getting safer out there on-site. “It is getting safer. We had 30% 
fewer claims for falls from height last year than the previous year 
but there’s still a long way to go as there are still people getting 
hurt just falling from low-level scaffolding. 

“One of my concerns is the amount of product out there 
that’s incomplete. You might have a scaffold frame, a couple of 
braces but no handrails. They might have just one plank on it 
when there should be two platforms or they might be dragging it 
around on dirt with no base plates to support it,” he says. 

Jeff Wearmouth also voices the frustrations of many in the 
industry about what he sees as a reducing number of contractors 
or builders who cut corners: “You still see people who are 
dodging the compliance regulations, undercutting price-wise the 
guys that aren’t and that’s a bit of an unfair situation. 

“You’ve got to have edge protection around any roof above 
two metres high even if it’s a single storey, but you see guys 
in remoter areas who think they are going to get away with it, 
still not doing that. Well, that saves them 10 grand on the cost 

Diamond in the rough
Holer Diamond Tools is now offering a 125mm Standard Dust 

Shroud that can be attached to most dry vacuum units for dust 

extraction when grinding concrete, sanding wood and plaster 

board or any other dust. 

The dust shroud’s custom made rubber diaphragm eliminates 

skirt adjustments while the adjustable built in air vent can reduce 

vacuum pressure when needed. The Dust Shroud is CE approved 

and complies with 2006/42/EC.

www.holer.co.nz

Bringing 
the health 
& safety 
monster 
down to size
The new workplace health 

& safety legislation (HSWA 

2015) is aimed at improving 

New Zealand’s workplace 

safety record by getting 

everyone home safe. But 

practical implementation is not so easy. 

Recognising that many businesses may struggle with this, 

a company called My Health & Safety has developed a simple, 

comprehensive, web-based application to assist companies to 

meet their obligations.

From day one, businesses can build and manage their own 

health & safety system easily and cost effectively. It provides tools 

and templates to manage all aspects of health & safety from the 

updatable Risk/Hazard Register and live dashboard, to manuals, 

meeting tools, new employee or contractor induction. It also 

encourages staff participation. 

Health & Safety Officers simply log into the paperless system 

to add site information, record near hits, new hazards and so on. 

The Risk/Hazard register and stats are instantly updated and 

managers notified of new risks, hazards and incidents.

Businesses can also operate multiple sites with multiple 

hazards within the one system.

www.myhealthandsafety.co.nz
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WHEN LOOKING TOUGH IS NOT ENOUGH
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Staffy is all about Safety and Security on construction sites
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Not a retailer yet? Enquire now to discuss!

of building that house so the compliant builder is seriously 
disadvantaged by that.”

Colin Wilding of Fall-Pac New Zealand, supplier of safety 
bags and nets for construction, saw a similar change in the UK 
construction industry around 15 years ago and has a response to 
the naysayers on the added costs of upgrading safety measures.

“I think people in the marketplace are looking at this and 
thinking it’s just adding cost to the build. If they stopped and 
looked at it, some of these products are actually speeding up the 
build and saving money. 

“And even those who are complying and 
have had 12 months without injury aren’t 
asking for a reduction in their ACC. So they 
aren’t looking at the bigger picture, they are 
just thinking ‘it’s costing me $800 to put this 
on and another $5000 to put scaff olding on’.”

Speaking of the bigger picture, many of the players spoken 
to for this feature pointed out that the losses that come about 
from workplace injuries are signifi cant, not just to individual 
companies but the country as a whole, with some workplace 
injuries resulting in workers being out of work and on ACC 
payments for up to a year in recovery. 

It can also be argued that the extra money spent on safety is 
feeding back into the country in the long run.

“Th e increase in safety measures has spawned an increase in 
growth for certain sectors within the country which is creating 
jobs, which pays people money, that they then put back into the 
system which means ultimately they can buy houses,” says Fall-
Pac’s Colin Wilding.

PC GONE MAD OR JUST TEETHING TROUBLES?
Th at said, if work has to grind to a stop to meet new regulations 
it could be argued that uptake of the new regulations could 
reduce forward momentum, particularly in residential 
construction. 

While most players seem to support the Health & Safety 
at Work Act in the wider scheme of things, there have been 
complaints about WorkSafe Inspectors taking a “black and 
white” approach to work site compliance in recent years. 

“Under the new legislation the onus is on the company and 
the individual to ensure that they are compliant,” says Mitek’s 
Richard Poole. “Certainly there are instances where inspectors 
are stopping work and insisting that additional scaff olding is 
installed etc, but this was always going to happen.”

Daniel Grams of Staff y Scaff olds has had to fi eld complaints 
from site fi rst hand: “What we found in the beginning was 
WorkSafe hired their new inspectors, they had their crash 
course in what they had to police, and then they went out and 
cracked down on everything. 

“Now we’ve had a lot of calls from customers saying ‘we’ve just 
had this person come around who says you have to have a toe 
board on every scaff old’, even one at 300mm off  the ground that 
we use internally that becomes a trip hazard with a toe board on 
it.”

Despite these early teething issues, Grams is keen to stress 

WorkSafe has responded  proactively to some of these concerns. 
“Since those complaints I have found that WorkSafe has 

come around and is being more open-minded and applying a 
bit more common sense. Th ere have always been grey areas and 
it depends on the environment and the person so WorkSafe is 
getting a lot more case specifi c rather than slapping the book on 
every job.”

Colin Wilding has also seen WorkSafe improves its approach 
to enforcement in recent years.

“A lot of emphasis has gone into training from WorkSafe, so 
I can’t knock them, but some of the inspectors have come into 
the job outside of a construction background and the problem is 
that, since they don’t know how to build a house, they have to be 
black and white because they have never done it. 

“And they will learn, but at the end of the day they are not 
there to tell you how to do it but to police it if there is an issue.”

‘The losses that come about from workplace injuries 
are significant, not just to individual companies but the 
country as a whole’
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BREATHE IN – AIRBORNE CONTAMINANTS
The new regulations around working from height have made 
an obvious impact on the hardware channel but increased 
awareness around safety has made an impact on other areas as 
well. 

I asked Intex’s Gerry Suckling if the build up to, and 
implementation of, the Health & Safety at Work Act had made a 
difference to the company’s bottom line in the last 12 months.

“We have seen a significant increase in enquiry and sales in 
our range of work safety products, the Zipwall Dust Barrier 
system and Starmix Dust Extractors. People are becoming more 
aware of what the health issues are around dust and how they 
can be affected. We are also being asked to increase our range of 
general PPE,” says Suckling. 

“So there has been a good uptake of the act from what we’ve 
seen so from now it will be a process of increasing compliance as 
the trade become aware of what can actually happen to them or 
anyone else on their team.”

Regarding the complaints from the construction industry 
of unrealistic enforcements by WorkSafe inspectors, Gerry 
Suckling is diplomatic in his response.

“What we need is a dynamic partnership of common 
sense and compliance between our trades and the WorkSafe 
inspectors and I think we need to have a balanced view of these 
new regulations and how they apply practically to the work site.”

A key issue going forward for Suckling is ensuring the 
continued education of the workforce on potential hazards, how 
they are managed and the dangers of using inferior products to 
manage them. Suckling himself admits to being a recent convert.

“Speaking for myself I just completed an OSH NZQA Level 
3 course which has given me a paradigm shift on work safety. 
It formed a new core value: ‘Safety – Getting you safe home to 
your family each night’. 

“Ask yourself: ‘Do I want to be in a position where I have to 
call my employee’s partner or family and tell them that their 
partner, family member has been injured, maimed or, worse, 
killed?’”

DANGEROUS GOODS
For a different perspective on health and safety, I spoke to 
Martin Carlyle CEO of Damar Industries, manufacturer of 
dangerous goods in the form of solvent based chemicals and 
aerosols. 

For Carlyle, the Health & Safety at Work Act has had little 
impact on how he runs his business as the company has already 
spent significant capital getting itself up to speed.

“As a player, we are ahead of the industry in terms of 
legislation. Our industry body did a survey on our industry 
about 3-4 years ago and it had fairly low compliance regarding 
its own health and safety. That has improved since then and we 
have taken a leadership stance on that and invested 20 million 
dollars over the last few years to be 100% compliant.

In fact, Carlyle’s main concern going forward is not for his 
industry but for the end users and retailers stocking dangerous 
goods.

Kärcher helps manage 
construction dust on-site
WorkSafe NZ estimates that construction workers are 20 times 

more likely to die prematurely from breathing in harmful 

substances than from a workplace accident. 

Construction work can produce silica dust, a natural substance 

found in cement based materials that can be breathed into 

the lungs and cause damage and lung disease also known as 

Silicosis. If a worker has a lengthy exposure to high levels of silica 

dust, lung cancer may develop.

The key to preventing exposure is keeping silica dust out of 

the air. In which respect there is now a move to “bin the broom”, 

because dry sweeping allows fine dust particles to become 

airborne and breathed in. 

One of the options available is the use of dust extractors in 

conjunction with power tools that are designed to extract the 

dust at the source of the material being worked on.

“In 2010 alone, asbestos and other dust is estimated to 

have caused over 140 deaths and over 500 hospitalisations 

in construction alone,” says Kärcher New Zealand, Managing 

Director Mike Roberts. 

“It is recommended that dust extractors and vacuums should 

now be used to extract construction dust from building site 

floors. For our own safety it’s doubly important that we use the 

right equipment and follow the manufacturer’s instructions of 

the material correctly,” says Roberts. 

Kärcher’s solution is the compact and powerful NT 35/1 
TactTe, a dust extractor that has an innovative and patented 

filter cleaning system designed specifically for commercial 

applications. 

With a constantly high air flow the new Karcher NT 35/1 TactTe 

is able to pick up greater amounts of fine dust than ever before, 

continuously & uninterrupted. As well as dry applications it can 

be used for picking up liquid spills and has an electronic control 

that automatically cuts off the machine when it reaches its 

maximum level. 

www.karcher.co.nz
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“My concern for retailers is how they are going to manage the 
volumes and separation of dangerous goods in store. If you have 
a look at the regulations, most stores in the hardware sector 
are going to have to take a hard look at themselves and ask 
‘Am I compliant?’ And there will be a rude awakening for some 
because as WorkSafe does start implementing this stuff  they are 
going to demand stores meet compliance requirements. 

“For instance, there are some small stores stocking wide 
ranges so they have various chemicals and aerosols all in a small 
space. And some of these may need 8 metres separation between 
them. But, if your store is only eight metres wide, how do you 
manage that?” Carlyle asks.

“Th at’s why I have just invested four million dollars upgrading 
our site for some additional dangerous goods storage because 
I can see it coming that the stores will say ‘I’m not allowed to 
stock it so you will have to hold it and ship it to me as and when 
I need it’.”

Carlye has already seen the transport industry struggle with 
the new regulations with Mainfreight and Post Haste now 
having to pick up diff erent chemicals at diff erent times rather 
than together. 

Bearing this in mind, Carlyle points out that, in a worst-case 
scenario, a mix of Class 5 pool chemicals with Class 3 solvents 
combined with say a spill of brake fl uid in the back of a tradies 
van could create a similar situation to the explosions seen in 
Chinese factories last year, albeit on a far smaller scale.

“Basically, there are lots of chemical incompatibilities between 
chemical classes and that is why segregation and chemical 
awareness is essential to our industry and defi nitely required.”

SAFER IN THE LONG RUN
Judging by the comments made by players in the market, the 
general feeling in the channel is that the industry is getting safer 
and that safe business is good business. And while implementing 
the new regulations may not always be a smooth process, we 
will all be better for it in the long run. 

To make sure your workplace is up to speed, check out the 
Health & Safety at Work Act at WorkSafe (http://www.business.
govt.nz/worksafe/hswa).  

Staff y Low Rider – 
a saw stool on steroids
Worksafe NZ has now banned all saw stools for work platform use 

across the entire industry. This means that the traditional method 

of standing on two saw horses bridged by planks for jobs like 

painting and weatherboard, soffi t and window installation, is now 

illegal. Luckily Staffy Scaffolds has a solution to fi ll the gap with 

the Staffy Low Rider.

Created with close consultation with Worksafe, Low Rider is 

a versatile, affordable solution for working at a range of heights 

that ensures users are meeting all requirements of the new 

workplace health & safety legislation. 

Low Rider unfolds, extends in height and can be used with 

Staffy’s mobile scaffold system (platforms and handrails) to 

create a range of different height solution to tackle almost any 

job before you have to call in the scaffolders. The Low Rider can 

also be used as a saw stool with the supplied alloy top caps.

Worksafe NZ is now happy that users are standing on a load rated 

trestle system and as an added bonus, that handrails can be quickly 

snapped on when the risk factor increases. In fact Worksafe is even 

using the Staffy Low Rider in best practice guides and in PowerPoint 

presentations at recent industry events.

www.staffy.co.nz
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B u i l d i n g  e x c e l l e n c e
 PReMiuM WALL & CEILING  
AcceSSORieS, TOOlS & eQuiPMenT

ask for them by name
super pads

JOST® 

®

dustless sander
®

dust extractors

Take No Risks!
it doesn’t matter where you work — dust occurs everywhere. 
construction work can produce silica dust. exposure to silica 
dust is dangerous and can cause serious lung disease and, in 
extreme cases, even lung cancer.

The Problem:
Whether on a building site, in business premises or homes, 
drilling, milling, grinding, sanding and sawing often create 
very high dust emissions. Therefore, it is important to know 
the danger that exists. dust ratings are from light to middle, 
through to highly dangerous and classified dusts.

The Danger:
Without the relevant protective 
measures, the smallest of dust 
particles are breathed in. in the worst 
cases, these penetrate into the lung 
tissue, the alveoli, where they cause 
severe damage — even lung cancer.

The Solution:
Timely avoidance of dust development and control through 
use of the highly efficient starmix® dust extractors, 
ZIPWALL® dust Barriers and Intex® dust Masks.

The Advantage:
Starmix® dust extractors remove dust particles directly from 
the zone, while the ZIPWALL® dust Barrier secures the work 
zone effectively, containing and controlling the dust. P2-rated 
Intex® dust Masks also minimise the inhalation of these 
harmful dusts.

Don’t Forget — Finer is more Fearsome!
The general rule is the finer the dust, the greater  
the health risk. Therefore, different particle sizes  
have different dangers:
< 10 μm: Reduces lung function
<  2 μm: Skin and eye ailments
<  1 μm: Tumors
<  0.1 μm: Heart and lung diseases

Brought to you by intex group nZ  Free Call 0800 278 276  intex.co.nz

CALL NoW on 0800 278 276 for a FREE 12 pack of P2 Intex 
Dust Masks (S8822) and death to dust info pack!  
Alternatively email sales@intex.co.nz to have these sent out.
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dustless sander
®

dust extractors

Fingerprint particle

Dust particle

Smoke particle

Hair particle

60 μm

30 μm

5 μm
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SToP TAkING RISkS NoW! 
PRoTECT youRSELF FoR FREE!

Intex Group can offer the most 
effective temporary dust 

containment systems for total  
dust control, protecting your 
customer’s health and their 

professional reputation.

P2 PACk FoR  
FREE!
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