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FORENO’S JOHN DOHERTY shares the belief of many players 
in the wider hardware channel that the notion of a “rock star 
economy” that has been bandied about is an exaggeration 
brought about by the obvious activity in Auckland and 
Christchurch. Th at outlook should be tempered instead by a 
realistic view of business through the whole country with some 
areas up (Bay of Plenty, Hamilton) and others described as quiet 
or “pretty average” (Hawkes Bay, Otago). 

“Talking to people in the industry, it’s not setting any records for 
many. We have had growth, and building consents are up but overall 
it’s steady. Th ere’s all this talk about the market being up, and fl at 
out and it’s obviously much busier in Auckland and Canterbury but, 
overall, the market is steady and improving,” says Doherty.

What’s doing well for the company? Foreno’s product mix 
continues familiar trends with slide showers and larger two-
piece showers with drenchers and handsets. In terms of style, 
Doherty says a round edge or soft square aesthetic continues to 
be a dominant trend with some black tapware beginning to make 
headway for people who want a change from chrome fi nishes.

THE PITFALLS OF GOING DIRECT
Th ere have been instances recently of larger scale developers 
looking for low price rather than quality and dealing direct with 
overseas suppliers when it comes to tapware. Some feel this will 
turn out badly in the longer term.

Does John Doherty share these concerns? “Th ere are also 

There are plenty of opportunities in the 
plumbing category, but margins are tight 
and competition is fiercer than ever with 
major players all drawing up battle plans 
for the year ahead. Jess Brunette reports.

Are you ready to

RUMBLE?

47AUGUST 2015   |   NZHJMORE AT  www.hardwarejournal.co.nz



plumbing kitchens & bathrooms

more large apartment developments where the developer will 
bring in tapware directly from off shore, cutting out the New 
Zealand distributors,” he says. 

“Th ere are a lot of low cost imports coming in that do not 
meet New Zealand standards that our products meet or exceed 
and unfortunately those standards (AS/NZ 3718) aren’t law or 
regulated in New Zealand.”

But is all fair in love and war if there are no measures in place 
to prevent this kind of activity?

“Well, they think they will save a dollar going off shore and 
buying directly – and they might, initially – but, when the poor 
owner of the apartment needs to replace a part or needs help 
with a tap in the future, they can’t get it because it hasn’t been 
purchased from a local supplier,” Doherty explains.

Roger Marty at Felton has a familiar tale to tell in terms of 
the market with the last 12 months “pretty much in line with the 
last 5-6 years” with the best business for Felton coming from its 
shower mixing products.

And while he reports a 10% increase on the previous year the 
main trend Roger Marty has noticed is a continued decline of 
margins.

“Our retailers are under a lot of pressure and are after bigger 
rebates and lower buy prices,” he says. “And, in line with that, some 
of the retailers are becoming some of our biggest competitors as 
is the case in a lot of markets. So we are trying to work with our 
retailers through house brands and exclusives and trying to increase 
their margins so they don’t put us under so much pressure.”

LOOKING TO THE HIGHER END
Tony de Ruiter from Athena and Clearlite has, like most others, 
done well in the two main centres, although he agrees that 
Christchurch is beginning to “soften a little” and, while Central 
Otago and Nelson have begun to pick up, other regions have 
been “fairly ordinary”. 

Areas of strength for de Ruiter have been in the higher end of the 
shower market which has managed to keep its feet well clear of the 
low-spec Chinese imports that de Ruiter admits may have nibbled 
away at some of the Clearlite brand’s mid-range market share. 

Th e mid- to high-end Athena range has also done well with 
baths that provide the right balance of luxury and functionality, 
particularly for the smaller spaces allocated for bathrooms in 
many new builds.

“We introduced a whole lot of freestanding baths a couple 
of years ago and one in particular went so well that we made a 
smaller version,” says de Ruiter. 

“So freestanding baths are a defi nite trend but we found that a 
lot of people are putting them into spaces that are too small for 
them and that’s why we introduced a back to wall bath which is 
not cheap by any stretch but we have been blown away by the 
success of it to the point where we haven’t been able to keep up 
with demand.”

 STAYING OUT OF HOT WATER
Parex’s Barnaby Th ompson is another to talk candidly about 
the tough nature of the market, but adds that Parex is fi nding 

Rinnai gets into hot water
A study commissioned by Rinnai investigated Kiwi attitudes to 

bathroom hygiene and toiletry etiquette, and revealed that 25% 

said they don’t shower or bathe every day, with 19% admitting 

they only shower every other day. A further 6% confessed to 

showering every 3-6 days.

Handwashing habits aren’t much better, with one in four of 

New Zealanders admitting they don’t wash their hands every 

time after going to the toilet and 3% confessing they hardly ever, 

or never, soap up after a visit to the loo.

The survey revealed men are more relaxed about 

handwashing than women with 72% saying they wash their 

hands every time, compared to 79% of women and that the 

biggest bathroom annoyance is partners or fl atmates using up 

all the hot water with 30% saying it’s the worst habit someone 

can have.

The survey has also revealed that 4 in 10 New Zealanders 

are often surprised at how high their electricity or gas bill is. As 

a result, 76% of Kiwis have rules in place to save money with 

47% putting shower time limits in place for their families, and a 

further 28% reducing the temperature of their hot water to save 

money.10% of respondents said they had resorted to sharing 

showers and baths to save power.

To cater for all these habits, Rinnai has a new power saving 

hot water cylinder that works by “learning” household hot water 

usage patterns, and reducing its cylinder temperature when not 

in use.

Rinnai says its Smart Cylinder allows homeowners to save 

typically 10-15% on their water heating costs, which is a saving of 

$65-97 a year on power for an average New Zealand home. That’s 

a signifi cant saving for most families, who are paying over $2,000 

every year for power, says the company.

www.rinnai.co.nz
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Available in five new colours, Seratone® Life is now 

produced using a VOC free paint system and is 

fully cured using UV light, giving improved surface 

performance and impressive gloss levels.

All Seratone panels and jointers are now anti-microbial, 

creating healthier, more hygienic spaces.

For more information and to view the full colour range 

please visit seratone.co.nz

Same Seratone®, even  
better performance.

Bathroom features Seratone® Nautilus with Nautilus jointers
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New

Axiss Range
With its sleek and modern form
inspired by organic curves, Axiss
delivers a new level of usability
and flexibility

Available at your local
plumbing merchant

View the full range www.felton.co.nz

strong support among the builders doing 10-12 homes a year 
that make up at least half of New Zealand’s housing market. 

“Like most in this space there are still opportunities out there 
but it’s still hard and it’s difficult for us to crack the group home 
builders to be honest because they are tied up with various 
national contracts,” Thompson says.

One area that might help Parex get into the group home 
market in future is its EcoSpring heat pump water heaters (see 
sidebar), that offer significant savings for power usage over the 
long term.

“EcoSpring is getting traction out there amongst sustainable 
building projects like the Hobsonville development and that 
has seen more interest come in from the group home builders 
especially in areas where there is no gas,” Thompson says.

A MERCHANT’S PERSPECTIVE
With the suppliers battling it out for market share, how is 
the plumbing market going for one of the larger specialist 
merchants? 

Mico General Manager Bryn Harrison is positive: “Like 
everyone in the industry we have benefitted from some good 
activity. Our volumes are up, though our margins have been 
tight, and that environment is tightening all across the industry. 

“So while we have all looked at growing volumes I would say 
the market has become more competitive and that’s just making 
us work harder to retain the market share we and our suppliers 
are looking for,” he says. 

For Mico, working harder has meant trying new things like 
changing its business model, with co-located stores in several 
PlaceMakers across the country as well as initiating the Mico 
Service Promise nationwide (see sidebar).

Harrison admits that the co-location initiative has been a 
learning curve for Mico but that it has proven to be a valuable 
experience for Harrison and his team: “With any new venture 
you don’t get everything right first time and your latest one 
is always your best but one of the things we have learned is 
to really get that balancing act between a seamless in-store 
experience and leveraging that wider network,” he says.

Insinkerator and Leigh Hart 
back on screen 
Insinkerator and Leigh Hart will be returning to New Zealand 

TV screens again with a new television commercial on the 

benefits of the company’s products, focusing on hygiene and 

convenience. This follows on from a similar campaign from last 

year as well as a recent “Doco Man” online video made by Hart 

and Insinkerator that traces the journey made by food waste 

once it leaves the home with comparisons made between 

conventional composting, organic waste collection and disposer 

units and features liberal use of Hart’s self-deprecating humour. 

You can check out the vid at this shortened link http://bit.

ly/1I9lnSb

www.insinkerator.co.nz

50 NZHJ   |   AUGUST 2015 MORE AT  www.facebook.com/nzhardwarejournal



plumbing kitchens & bathrooms

DUNLOP GROUT PAINT is the ideal way to revive a tiled area without 
removing old or discoloured grout. Its easy to use by painting over 
existing grout; try one of our 6 colours. 

 REVIVES OLD GROUT 

 EXCELLENT OPACITY, EVEN     
 OVER DARK COLOURS

  EASY CLEAN-UP 

 EASY TO USE BRUSH   
 APPLICATOR

Visit our website to visualise which grout colour suits your tiles

Th e chance to build a co-location from scratch with the 
recent Taupo store was a valuable opportunity to gain an 
understanding of what works best in terms of store format.

“We learned a lot from the Taupo store and will continue to 
learn more,” Harrison says. “We are getting better and better at 
[co-located stores] and the customer feedback is getting better 
too but every time we do one we realise more and more that you 
have to pick your right off er for the right market. Co-location is 
not for everywhere but it’s got its place and we’ll continue to put 
a few more into the market where it makes sense.”

KEEPING YOUR PROMISES
Th e aforementioned Mico Service Promise is also in its early 
stages (the initiative launched June 29) but Bryn Harrison is 
pleased with the results so far.

“We wanted to put consequences in place behind as many 

Mico makes a Service Promise
On 29 June, Mico launched its new Service Promise initiative 

nationwide. The initiative is a response to feedback from Mico 

customers and puts accountability squarely in the hands of Mico 

stores to meet the ongoing demands of its in-store clientele with 

free lunch vouchers given to customers when certain criteria 

aren’t met. The launch day was celebrated in store with 400+ staff 

participating in a “green wave” photo session across the country 

posing with the new Service promise placard in every store.

www.mico.co.nz

promises as we could. So if we don’t have what you want 
when you need it then we will back ourselves and there is a 
consequence of failure and if we make a mistake we will be 
accountable for that and try to make it up to you with a free 
lunch,” he says.

Mico has also been trying to improve communication with its 
customers at the shop front. “We now have a board in every store 
that writes up performance. For example ‘today we are 99.2% core 
product in stock and 99.9% in accuracy’ so we are virtually able to 
turn the monitor around to the customers and show them a real 
time view of how we are going,” Harrison explains.

Th ese measures have seen Mico stores up their game and have 
generated great responses from suppliers: “For the customers 
it’s gratifying as there is an element of accountability and 
communication. Suppliers have approached my team and said 
‘we like what you are doing here, how do we participate in this as 

Greens’ Sonic boom
Greens Tapware is now offering the new Sonic range of chrome 

fi nished tapware with clean simple lines and rounded contours. 

The Sonic range includes shower mixer, mini shower mixer, 

shower diverter fi xed basin mixer and swivel and fi xed basin 

mixers that offers a 4 star 7.5L/min WELS rating. 

www.greenstapware.com
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The future of water heating?
New from Parex is the EcoSpring hot water system that utilises heat 

pump technology, harnessing naturally occurring thermal energy from 

the air to heat the water to provide potential savings of up to 70% on 

hot water heating costs compared to conventional hot water heaters. 

An ideal purchase for any eco-conscious home owner the EcoSpring 

offers consumers a 2-4 Year payback on their initial investment and has 

proven to very popular in areas with limited access to gas heating. The 

EcoSpring features advanced controls with options for economy (100% 

heat pump) hybrid (heat pump & electricity) and e-Heating (100% 

electricity) settings while the Real Time Controller 24 hour timer allows 

accurate water heating control to take advantage of higher daytime 

temperatures and eliminate noise during the night. 

www.ecospring.co.nz
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EQUALISER
low pressure solutions from Foreno

EQUALISER MINIMALIST SHOWER MIXER EQMN1
• Operates between 17-500kpa
• Enhanced Flow for Low Pressure 7L/min Low 
  Pressure at 17kpa Hot & 350kpa Cold
• Superior flow for Low Equal Pressure 9.5L/Min at 
  17kpa and 14.4L/Min at 35kpa 
• European Cartridge
• More Stable Mixing Curve
• New In-Wall  Bracket System
• Bath Filler Port Added
• Watermark/Codemark Certified
• 10 Year Warranty

Bath Filler 
Option

The best solution for header tank systems

ALSO AVAILABLE:

EQUALISER SHOWER 
MIXER FSMQ2.1

EQUALISER JUMBO
PLATE (200mm) 

foreno.nz
info@foreno.co.nz
0508 FORENO

Proudly Kiwi for
 over 45 years

it’s a bit diff erent and we want to understand more.”
Bryn Harrison adds that the new initiatives have also been an 

attempt to reach out to customers at all levels: “We designed a 
lot of the consequences deliberately so that it didn’t just go to 
the business owner, account manager or company director. So 
it’s about recognising that the tradesperson on the tools is our 
most important customer, be they a business owner or not, as 
often it’s those guys and gals making a call on whether they turn 
left into our driveway or right into the opposition’s. And we may 
have been remiss in the past in paying enough attention to the 
people with the tools,” he says.

WHAT ABOUT THE PLUMBERS?
Talking of the people with the tools, Master Plumbers, Gasfi tters & 
Drainlayers NZ’s Greg Wallace says Auckland and Christchurch 
are still the obvious touchstones for his members with commercial 
activity just kicking off  in Christchurch to balance the residential. 

“Th e Justice Precinct and the hospital are both 3-4 year 
projects for our members and will require up to 50 staff  
members over that period so there will be a lot of demand for 
tradespeople in those areas but we don’t see a lot from areas that 
are a little quiet like Taranaki.”

Other key areas of concern involve changes to legislation, with 
Worksafe requirements top of mind for Wallace’s members.

“We believe these changes have added a cost of around 5% 
for commercial work. Our view is that we have to protect our 
workers and make sure they come home safe every day. And 
there are some problems with the legislation that could be 
worked out, but what cost is a life?” he says.

“Th e other problem is there seems to be an industry set up 

Black is back
New this year from GWA Bathrooms & Kitchens are the Caroma 
tapware collections Liano Nexus and Titan. The matte black 

fi nish of the Liano Nexus mixers and bathroom accessories 

make a bold statement in any bathroom. And the distinct black 

fi nish offers a contemporary appearance that complements the 

complete Liano collection and is very on trend for those who 

want a point of difference from metallic fi nishes. For stainless 

lovers, Caroma’s fi rst stainless steel tapware collection, the 

Titan range, offers premium quality and durability without 

compromising on design and features a wide range of 

complimentary accessories and superior resistance to wear. 

Check out all the options for both ranges at the Caroma website.

www.caroma.co.nz
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The latest in design from Greens  - SONIC is a contemporary range which is appealing in its clean 
lines, simplicity and rounded contours. Whether in your bathroom, kitchen or laundry, it is an 
attractive form that brings familiarity and softness to any space. 

SONICSONICSONICSONICSONIC
SONICSONICSONICSONIC
SONIC

C O L L E C T I O N

P: 0800 644 455
E: nzsales@greenstapware.com
www.greenstapware.com

New to Athena is the Soul shower range featuring the Tiled Wall 
Shower available as a 2- and 3-sided square (900x900/1000x1000) or 

rectangle; (1200x900) in a pivoting door design with a semi frameless 

feel combined with a contemporary tray and is available in white 

or satin joinery. Features 1920mm high door set, reversible 6mm 

toughened safety glass door, double sided chrome plated handle, 

a modern square tray with incline for water drainage and no tread 

pattern for a smooth easy clean fi nish. An easy clean treatment can be 

added on request.

The Soul Kantate Soltero vanity rounds out the look with a 

subtle slim line profi le and softly rounded china basin. This cabinet 

is available in 14 colour options, can be wall hung or fl oor standing 

and features soft closing cabinet style drawers with 3 handle options 

and an internal drawer for concealed storage. Cabinets are made in 

New Zealand from sustainably managed, low emission New Zealand 

produced board.

To add a little luxury the Contro Bath provides the modern look 

of a freestanding bath with the space saving and cleaning benefi ts 

of being positioned fl ush against the wall. Made from easy to clean 

Lucite acrylic with improved heat retention, this 1600x750x585mm 

double ended bath allows versatile installation and tap positions with 

Athena’s got Soul

a full contoured skirt with almost invisible join and a large internal 

space for its size due to a narrow external edge. Tapware can be wall 

mounted or fi tted to integrated shelf and optional factory fi tted 

15mm aluminium upstand can be fi tted to back edge to enable a 

water tight seal between the bath and wall lining or tiles. 

The Contro is also lighter and easier to install than cast baths and 

comes with an integrated internal steel frame with adjustable feet for 

levelling.

www.athena.co.nz
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Gripping
stuff!

Bostik Shower Grip is the premium adhesive  
for shower linings and trays, which has now been tested  

and approved for use in installation of both Seratone  
and Laminex Aquapanel linings.*

Repositionable • Easy Spread • Non Staining  
Heat & Moisture Resistant • Long Lasting

*See respective technical literature guidelines

now teSted & approved for uSe  
with Seratone® and aquapanel®

www.bostik.co.nz

to make profi ts around this. So our members are complaining 
that, instead of having centralised courses that can apply across 
all the major construction companies, they have to do fi ve of 
the same courses. 

“Th is really reeks of profi teering with some requiring retesting 
every two years. So my members are saying ‘When I get my 
certifying plumber’s licence I don’t have to reset the test every 
year so why can’t I do a refresher course rather than redo some 
of these courses every time?”

Wallace is also concerned that new consumer protection 
measures requiring mandatory contracts for residential 
building work costing more than $30,000 may not have been 
communicated well enough to his members.

“Th ere’s no problem with the legislation change itself but the 
way that this has been communicated to the trades that this 
really is a requirement now seems to have really fallen down.”

So, whether you’re a supplier, a merchant or a plumber, 
although the cost of business is always rising, it does seem that the 
plumbing market has been seeing some good numbers, thanks 
mainly to the buoyant Auckland and Christchurch markets. 

Still, tightening margins and stiff  competition mean that those 
players in this category who don’t have a strong plan of attack 
might just be left behind. So – what’s your plan?  

Felton’s new 
Axiss range
The new Axiss Range from Felton combines 

sleek rigid lines with smooth curves for a modern 

yet organic feel in the kitchen or bathroom. 

This user friendly range covers a wide range of 

functionality and includes the Wall Mounted 

Basin Bath Mixer, the Flexidisc Equal Pressures 

Diverter Shower Mixer and the very convenient 

capacitive digital Touch Sink Mixer that 

distributes a measured 300mls of cold water 

when touched, making it ideal for busy kitchens 

or families with small children. The Axiss range is 

available through plumbing merchants.

www.felton.co.nz

55AUGUST 2015   |   NZHJMORE AT  www.hardwarejournal.co.nz


