
new zealand made

We make

IT HERE!
Is the clock ticking for New Zealand-based 
manufacturing in the hardware channel? 
Jess Brunette reports.

“After the fire the owners could easily 
have just taken the money and closed the 

business down but they didn’t blink an eye about 
reinvesting as they are really committed to having 
this company up and running in New Zealand,” 
Boyce says. 

SO WHY MAKE IT HERE?
I asked Glenn Boyce what he felt were the main advantages of 
manufacturing in New Zealand.

“Going back to first principles, one of the major things is 
that it creates employment in the New Zealand manufacturing 
environment. And that’s not just the employees but all the 
stakeholders, including suppliers and the like,” he explains.

“Technically speaking, in this business we are as advanced 
as anyone overseas, we have highly qualified technical people 
in terms of our engineers and chemists that do all the product 
development here. 

“Response times are also a lot shorter compared to purchasing 
from overseas and there are things that we can do such as 

MANUFACTURING LOCALLY HAS become gradually 
less common in New Zealand’s hardware channel 
but, for those who continue, the results can be 
extremely rewarding.

Take Thermakraft, whose recently 
appointed Chief Executive, Glenn Boyce, 
has decades of experience in New Zealand 
manufacturing and remains positive 
about the current state of New 
Zealand made products as well 
as the company’s newly 
rebuilt facilities after 
last year’s 
fire.
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Here’s another tool 
you can take on-site

www.miteknz.co.nz
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custom printing of wraps with customers’ logos that can be 
turned around in a matter of days compared to imported 
competition which can take weeks.”

For Paul Industries’ Ben Lloyd, local manufacturing enables 
the company to meet the very specific and timely needs of the 
New Zealand construction industry.

“People feel reassured when things are made here – there’s a 
quality aspect to it. First and foremost, however, is the ability to 
react locally. Our big thing is quality and service 
and by manufacturing here in Tauranga we can 
service our customers immediately. 

“We have the ability to deliver anywhere from 
Kaitaia to Bluff overnight and with distribution 
centres in Tauranga and in Christchurch we can 
supply stock to any customer at any time. And 
we do custom measurements for some of our 
products so if people say they have a roof of a specific size we 
can actually make it to that length if they need it. 

“So that’s an extra feature we can do because we manufacture 
here,” Lloyd says.

Adapting quickly to technical challenges is another 
advantage that Paul O`Reilly of Bostik feels is crucial to the 
company’s continued manufacture of key products in New 
Zealand.

“Our products can be made to New Zealand’s specific 
conditions of UV, temperature and humidity and we beef up 
our manufacturing process with four chemists that we employ 
locally,” O’Reilly says.

THE MIND OF CONSUMERS
Kevin Donovan of Patience &Nicholson sees the ability to 
control quality, react to demand and cater to local preferences as 

big incentives for companies to manufacture here and that this 
informs the decision making of consumers as well.

“They know that the quality is great and most understand that 
drilling a hole is normally a step in the process of completing 
something else, so while cost/price is a consideration, a cheap 
Chinese drill that goes blunt or bends half way through the job is 
disruptive,” he says.

And while every manufacturer I talked to stressed that quality, 

“NZ made seems to be a plus for some products 
but not some others. In products like barbeques for 
example people are happy to buy NZ made”
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service and value are always a priority, the emotional aspects 
behind buying locally manufactured products should never be 
overlooked.

Edge Protection’s Karl Emslie points out that trust can be a 
huge factor for consumers, especially when safety is involved: 
“Th e Joe Average tradesman in New Zealand likes the security of 
a product that has been developed by his peers. Th ey know that 
it’s going to perform and be fi t for purpose,” he says.

WHAT’S THE RETAIL OUTLOOK?
Mitre 10’s Dave Elliott feels that consumers 
prefer locally made products in certain product 
categories but not all.

“New Zealand made seems to be a plus for 
some products but not some others. In products 
like barbeques for example people are happy to 
buy NZ made and companies like Steelfort have a 
good reputation and are a fantastic company that 
deserves our support,” Elliott says.

Patience & Nicholson’s Kevin Donovan is another to recognise 
the emotional benefi ts that people attach to purchasing – and 
selling – locally manufactured goods.

“End users and retailers are often surprised that we make drill 
bits here and there is a feelgood factor that they are supporting 
our local factory. Store staff  also really engage with our products 
and over the years I’ve often heard them tell customers ‘they 
make those drills in Christchurch’,” Donovan says. 

Donovan also suggests some less immediately tangible, but 
very important, benefi ts that local manufacturing off ers such as 
an increase of profi ts going back into local communities as well 
as a ripple eff ect that sees benefi ts for local employment.

“One job in manufacturing supports about fi ve jobs outside of 
the business,” Donovan says. “It also off ers an understanding of 
the products and an ability to train that cannot be matched by 
most importers.”

Th ere are of course some drawbacks that threaten the future 
of local manufacturing and have already reduced the number 

of products made here, including tight retail margins, higher 
material prices and overheads and a lack of volume compared to 
international manufacturing. 

Patience & Nicholson’s Kevin Donovan also suggests that, 
with manufacturing not seen as a glamorous profession and 
subject to relatively low level of promotion in New Zealand 
schools, a lack of skilled local labour for manufacturing is an 
issue of concern. 

Looking overseas, Independent We Stand – a US 

equivalent to Buy NZ Made set up to encourage consumers 

to buy local – has sponsored a study along with Hardware 

Retailing magazine, STIHL and the North American Retail 

Hardware Association “to quantify the local economic 

impact when consumers concentrate their purchases for a 

home improvement project through local, independently 

owned businesses versus national home center chains.”

The study posed a theoretical home improvement project 

worth $10,000 with allowances for hardware products, 

specialised power equipment, lumber and building materials 

and professional installation services. It then calculated 

the actual proportion of revenue recirculated in the local 

community when carried out through local independent 

retailers versus big box dealers, taking into account labour, 

profi ts procurement and charitable giving.

So what were the results? 

Turns out the hypothetical homeowner would have spent 

comparable amounts whether buying from the biggest chains 

or the smallest independents. However the study also found that 

purchasing home improvement products from locally-owned 

retailers would generate “twice as much local economic activity than 

purchases made at big box chain stores”.

And, while this is America, not New Zealand, the potential benefi ts 

The benefi ts of spending locally on home sweet home

to local communities shouldn’t be ignored. As the study concluded, 

if even 10% of the US$114 billion in goods that the two major US 

hardware chains sold in 2013 went to independents, small towns 

could enjoy an additional US$1.3 billion in economic activity.

“That kind of money turns home improvement into hometown 

improvement,” says the report.

www.independentwestand.org

“End users and retailers are often surprised that we 
make drill bits here and there is a feelgood factor 
that they are supporting our local factory”
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For a healthy, green and New Zealand made solution 
to insulating your home, visit www.greenstuf.co.nz and 
discover the benefits of choosing pure polyester insulation.

SM 

GreenStuf® pure polyester insulation boasts the  
highest level of declared minimum recycled content  
of any insulation product available in New Zealand. 

Using only 100% polyester, Greenstuf is the safe  
choice for insulating New Zealand homes. 
Gain peace of mind knowing that GreenStuf  
requires no safety gear to install and  
is the only insulation independently  
assessed by Asthma New Zealand. 
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The #8 Wire mentality is not only an 
inherent part of what it means to 
be Kiwi, it’s also a big part of how 
we do business.

Take William Gallagher. His genius 
invention, the electric fence, came about 
as a DIY fix to stop his horse from rocking 
his car.  Start with a problem, mix it with 
some ingenuity and in this country, it 
can turn into a booming manufacturing 
business. Gallagher Group has been going 
strong for 76 years now.

At Buy NZ Made, we’re constantly amazed 
by great stories like this one. It makes us 
proud to be Kiwi.  Just like when we see 
the ‘Kiwi in the triangle’ logo on great 
products. We know it matters to other 
New Zealanders too. 

If you make NZ Made products, you 
should be saying it loud and proud.  Join 
the Campaign and show the world
what you’re made of.

should be saying it loud and proud.  Join 
the Campaign and show the world

www.buynz.org.nz

THE FUTURE OF LOCAL MANUFACTURING
So how is the future looking or New Zealand manufacturing in 
the hardware channel? Are those who do so a dying breed? 

Th ermakraft’s Glenn Boyce shares his thoughts: “Th e 
doomsayers will tell you that everything will collapse and die and 
everything will end up being manufactured in China, but I don’t 
believe that as Kiwis are innovative people and typically look at 
diff erent ways of doing things. Labour costs and overheads are 
more expensive in New Zealand but these are off set by shipping 
costs and I tend to be an optimist and think there is always a 
case for manufacturing in New Zealand,” he says.

Bostik’s Paul O’Reilly is also happy to report that the company 
will be looking to improve its local manufacturing capacity.

“Our international owners are investing into increasing and 
modernising some of our machinery here so we are looking to 
invest in the future of New Zealand manufacturing currently.

Paul Industries is also committed to ongoing New Zealand 
manufacturing, with plans to further enhance its production and 
distribution processes in the next 12 months.

“Our focus at the moment is moving our three separate 
facilities and amalgamating them into one new multi-
purpose plant,” Ben Lloyd explains. “Th is will enable greater 
effi  ciencies because we will have our marketing, administration, 
warehousing and manufacturing in one particular area.”

Th e future is never certain of course and Kevin Donovan 
at Patience & Nicholson takes us out with has some sobering 
thoughts for those looking to continue manufacturing locally.

“Th ose who don’t adapt quickly, utilise technology, diversify 
and export are probably doomed,” Donovan says.

Hopefully that won’t be the case for your business.  

Kiwi ingenuity delivers 
cost eff ective fall-through 
protection 
What happens if you take 113mm hexagonal netting and add 

twin reinforcing strands at regular spacings? You get Bayonet 
Roof Safe Netting – a highly pliable safety netting that contours 

easily around dips and valleys and is ideal over trusses or as a 

safety net over the top plate. Add the EXACT-CUT service that 

delivers precise lengths for each job and you’re also saving time 

and money by reducing joins and wasteful off-cuts. Bayonet Roof 

Safe Netting by Paul Industries – metre for metre, it’s the best 

coverage you can get.

www.paulindustries.co.nz

Evacut drill sets 
with new-look case
New from Patience & 

Nicholson, the Evacut 
e-series drill set range has 

a durable new ABS plastic 

case. The unique, modern 

design features a clear 

cover, rubberised corners 

for extra impact absorption 

and antitheft security tabs 

for stock protection. Evacut 

industrial quality jobber drills 

are proudly manufactured 

right here in New Zealand 

and precision engineered 

from the fi nest M2 high speed 

steel. Sets with the new case 

include the E3M, E2M, E3 and 

E2 drill sets. Drill bits are available in both bright and black jet 

fi nish and are ideal for drilling wood, metal and plastic. 

www.pandn.co.nz
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Proudly manufactured  
in nZ since 1959

bostik is a leading manufacturer of adhesives in new Zealand
More than 70 percent of our products are made here, including Wallboard Gold, Gold Ultra and Tuf As Nails construction  

adhesives; Kwikpaint Glazing Putty, Fill-A-Gap Painters Sealant and FireCaulk Fire Rated Acoustic Sealant. 

Made strictly to NZ standards and formulated for local conditions, Bostik can customise products to meet your  

specific requirements. Bostik is proud to support the local economy and job market. 

Visit www.bostik.co.nz or phone 0508 222 272 for more information.


