
glues, sealants, fi llers & tapes

Will a 
younger 
workforce 
change 
the market?
The landscape for glues, sealants, fillers and tapes is a case of as you 
were. Many of the players are reporting sustained success. But, with 
much needed growth bringing a younger workforce, will there be 
a rise in water-based products? Or will solvent-based be tough to 
evaporate? Phil Weafer reports.
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OUR PREVIOUS COVERAGE of the market for glues, sealants, 
fi llers and tapes has shown that things have been going along 
nicely for suppliers. 

Depending on who you speak to, however, can bring diff erent 
interpretations of where the growth lies in terms of product 
categories and where the market is moving going forward. But 
it’s agreed that although recent years have been good for the 
majority of suppliers in the sector, it has been a case of steady as 
she goes in the last six months or so. 

Sika’s Tony Smith says the market is still strong and says that 
looking at the country as a whole, it has been a good period, 
even if there are still some areas that are stronger than others. 
“Having been around the country a little bit recently and from 
speaking to people around there are areas that are quiet but 
overall as a business we are actually really strong,” he says.

Echoing this sentiment of solid, if unspectacular growth is 
Paul O’Reilly, National Sales Manager for Bostik, who says that 
although the market has not taken off  as many had expected, it 
has still shown signs of growth.

“We are certainly seeing an uplift on last year but it would 
be fair to say it is steady, not outrageous. It has been a steady 
increase but not quite as much as everyone thought or hoped it 
would be, but we have seen a nice steady increase on last year.”

WHAT THE DICKENS?
Like death and taxes, talk of the “big two” areas of work 
concentration in Auckland and Christchurch is inevitable. Like 
the Charles Dickens novel A Tale of two Cities, the market for 
glues, sealants, fi llers and tapes continues to be set in two major 
areas. Suppliers have spoken about other areas of the country 
showing growth and going along nicely, but the majority of work 
is still concentrated in Auckland and Christchurch. 

Even with the growth being seen, Paul O’Reilly at Bostik says 
that the big commercial work in Christchurch has yet to really 
kick in with much of the work being focused on residential.

“Th e reason we haven’t seen the commercial work is that there 
are still a number of buildings that actually need to be knocked 
down,” he says.

Paul O’Reilly says that the bottom of the South Island is also 
showing signs of growth, particularly Queenstown which is 
experiencing somewhat of a “building boom” he says. 

Elsewhere, “Th ere is some steady growth in the Waikato but 
I would have to say that the lower North Island is still quite fl at. 
We are not seeing much of big increase in much of the lower 
North Island.”

Sika’s Tony Smith has also seen sales go well across the 
country but points to the Auckland and Christchurch areas 

as the destination for the majority of the company’s volume. 
However he also points to other factors, such as the ever-
increasing cost of housing in the Auckland region, as a source of 
business away from new builds. 

Smith says that the number of people working hard to 
increase the value of their homes has been noticeable in recent 
times. As well as this, although not aff ecting retailers on a 
big scale, Smith says that the infrastructural work going on in 
Auckland will see the market grow.

“In Auckland we have this big Waterview tunnel project which 
is a $1.5 billion dollar spend so the whole northern motorway is 
being worked on. Th at’s a big infrastructure project, it may not 
necessarily be something that the builders’ merchants are really 
getting a lot out of but it will see some overall growth.”

A WATERED DOWN MARKET?
In terms of product area break-down, what is proving to be 
the most fruitful category – water-based or solvent-based 
adhesives? Forgive the ambiguity, but it really depends on who 
you speak to. 

Certainly, solvent-based adhesives are still the strongest in 
terms of sales, but there continues to be chatter in the market 
that water-based products are fi nally starting to gain some 
traction. 

Neil Watkins, Selleys NZ Country Manager, says that the 
company has had growth in both areas, citing measures that the 
company has taken to remove a lot of the “nasty” solvents out of 
its products. 

As a point of reference, Watkins says that basically the 
company has removed many of the elements that make certain 
adhesives the kind of products that “glue sniff ers” would go after, 
and cites the fact that the solvent-based products are not as 
environmentally hazardous as other products.

“Th ere are ways to take a more sustainable approach to 
solvent-based products. But solvents are still solvents and there 
are still problems with solvent-based products. Water-borne 

“Water-borne technology is still growing 
but it will take a while, particularly with 
trade customers, to move away from 
solvent-based products”
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What ever you 
want to repair 
or create, we’ve 
got it covered

You can find the products you need and helpful DIY hints at selleys.co.nz

Home Repair

Ideal for general 
home repairs
and items that 
require a tough 
bond and fast 
drying times.

Create that 
perfect finish 
every time for all 
your large surface 
contact needs 
with our low 
odour adhesive.

Effortless results 
with a clean 
finish let you 
create perfect 
pieces for interior 
and exterior 
woodworking.

A range of 
practical 
adhesives to 
repair specialist 
applications such 
as shoes and 
porcelain.

No matter what your needs, from the 
smallest repair job to creating custom 
furniture. It’s never been easier to select  
the right adhesive for the job than with  
Selley’s Repair and Create range of products.
Everything you need all under one roof,  
see in-store at your local DIY centre today.

Sticks just about 
anything, handy 
for those quick 
repairs of many 
household items, 
for interior and 
external use.

Furniture & Contact Woodwork

Specific Use Multi-Purpose
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technology is still growing and it is developing but it will take 
a while, particularly with trade customers, to move away from 
solvent-based products because they have that ability to cure a 
bit faster.”

Over at Bostik, Paul O’Reilly doesn’t see water-based products 
taking a big market share, citing the advantages that solvent-
based products have over the water-based counterparts that 
make them the choice of end users. 

The company does both types of products, but O’Reilly still sees 
no decline in solvent-based product. In fact, he says, the market 
for solvent-based products, particularly in the US, is growing. 

“In a number of applications, solvent-based products have a 
number of advantages over water- or acrylic-based products. 
Our water-based sales are strong but solvent-based sales are still 
strongest. I don’t see in the medium term water-based taking 
over because solvent-based products have some advantages.”

Tony Smith and Sika have a very different perspective. 
Speaking about going to Future-Proof Building roadshows, 

Smith says the total focus of the company is going to be on 
solvent-free construction adhesives and trying to get that 
message across to builders. 

The end goal, Smith says, is to inform builders that there are 
products available that aren’t full of solvent and still work very 
well. But there are also some attitudinal changes that need to 
occur in his opinion: “One thing I find incredibly ironic is that in 
the industry on health and safety we will put some orange tape 
around an area where someone may fall a couple of meters yet 
in the same space someone is prepared to use an adhesive that is 
full of solvent and breathe in the vapours.”

So what could potentially change the landscape and the 
attitudes in the market towards water based products? Perhaps a 
younger workforce that isn’t stuck in its ways?

START ‘EM YOUNG
Also related, in this publication’s previous coverage of glues etc, 
one issue that was spoken about – although anecdotal – is the 

New look for Bostik MS 
adhesives & sealants
Bostik’s BRANZ-appraised range of MS Construction Adhesives 
& Sealants has been revamped for a consistent look across 

all product ranges. Formally known as Safe Tech, the product 

is the same, but with eye-catching new packaging with better 

shelf appeal and a stronger message than previously. This high 

performance, heavy duty MS range includes: MS Safe Fix Grab 

Adhesive; MS Safe Seal Sealant; and MS Safe Clear Sealant. The 

range’s key benefits: solvent-free, low VOC, low odour; all weather, 

UV resistant; elastically seals most building materials and surfaces; 

highly flexible, very low shrinkage; doesn’t slump; easy, low 

temperature gunning.

Bostik, www.bostik.co.nz, 0508 222 777

“The end goal is to inform builders that 
there are products available that aren’t full 
of solvent and still work very well. But there 
are also some attitudinal changes that 
need to occur first” 
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GIB Soundseal® is specially formulated to reduce sound transmission in partition and 
framewall systems. You’ll find it dries to a tough yet flexible seal that never gives up. No 
wonder the competition are lost for words.

TrusTed by The Trade

Find ouT more aT  
www.gib.co.nz/adhesives-and-sealanTs
or call the GIB® helplIne on 0800 100 442.

GIB® sealants and adhesives come in a range 
of formulas but they all have a couple of things 
in common. They’re made in New Zealand 
for local conditions, and they’re tested and 
approved by Winstone Wallboards  
for use in GIB® systems.

gibFix® allbond.  
The solvent-based adhesive 
that’s as strong as nails.

gib® Gapfiller.  
Fills those gaps and joints.

GIB Soundseal®.  
The acoustic sealant that’s 
ideal for noise control.

gibFix® One.  
A water based adhesive  
perfect for fixing 
plasterboard.

The name  
ThaT’s TrusTed  
by The Trade.
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While being realistic and stating that even the younger 
generation of builders aren’t using social media to talk about 
how great a tube of glue is, they are reacting and interacting 
online.

All of which requires suppliers to adapt their own approach 
to the market: “Social media and technology make it easier to 
engage with younger workers but at the same time your content 
has to be strong and engaging. So it is probably easier to get 
messages and education to those digital natives that don’t know 

what the Yellow Pages are. They only know smart technology so 
our marketing and communications side of the business have 
really had to get up to speed.”

So, while we’d love to point to a changing construction 
marketplace following the recent injection of young 
professionals, it’s clear that the industry is still far from young 
at heart. In terms of where this leaves glues, sealants, fillers & 
tapes, perhaps the moral of the story is steady as she goes rather 
than full steam ahead?  

skills shortage. Although this is perhaps an issue in other areas 
of the wider hardware and building industries, it would seem 
that there has been an increase in younger workers interacting 
with the suppliers of glues etc. 

Neil Watkins feels that these younger workers are perhaps a 
little more health conscious than some of the old hands in the 
construction industry, due to increased levels of health and 
safety training required by Occupational Health & Safety (OSH). 
A lot has occurred around making sure people are using solvent-
based products in well ventilated areas and with the proper 
protective equipment.

Bostik’s Paul O’Reilly also sees the number of young workers 
increasing, this after seeing a large number migrated across the 
ditch in recent years. In fact, O’Reilly feels the exact opposite 
is happening now, with many young, skilled Kiwi workers 
returning from Australia. 

He also sees this trend continuing as there are opportunities 
for younger workers to develop themselves in a tight labour 
market: “I think what you are seeing now is that people are 
taking on more apprentices because there is more optimism 
about the market. 

“I was down in Queenstown recently for a trade show and 
met some young apprentices and they were a new generation 
and these were very smart, intelligent, articulate guys and it’s 
quite an attractive trade to get into. These young kids if they get 
themselves set up could make some great money in this country. 
When commercial kicks into Christchurch it’s going to be huge.”

Tony Smith at Sika is another to see evidence of a younger 
workforce with the benefit that this changed profile of 
professionals is also lending itself to more regular interaction. 

US demand for adhesives and sealants reached 7.4 billion lbs (3.36 

million tonnes) in 2014 and is forecast to grow by a modest 2.6% a 

year to 2018 with a value of nearly US$11.5 billion. Figures are from the 

Adhesives, Sealants Council’s (ASC) soon-to-be-released North America 

Market Study for Adhesives & Sealants, prepared by DPNA International.

According to Dave Nick of DPNA, in a report in the ASC Convention 

(available online here: http://bit.ly/1HMakSk), the US market has 

recovered slowly from the severe economic downturn that began in 

2008. Since 2012, the employment figures look brighter and overall 

the local adhesive and sealant industry has returned to growing at a 

slightly greater rate than the US economy.

Water-based adhesives still reign as products of choice where 

odour and airborne toxicity are issues. However solvent-based systems 

continue to be used where control of air-borne vapours is available 

and speed of drying is important. 

The trend towards adhesives replacing mechanical fasteners 

continues. Acceptance of adhesives for use in critical structural 

applications has been slow, but advances in reactive adhesive 

technology continue to make inroads.

www.ascouncil.org

Adhesives growth forecast looks good in US

“While being realistic and stating that even 
the younger generation of builders aren’t 
using social media to talk about how great 
a tube of glue is, they are reacting and 
interacting online”

Customer Service 0508 222 777   www.bostik.co.nz

NEW GENERATION HIGH STRENGTH 
CONSTRUCTION ADHESIVE

Ultra strong bond, Ultra low odour, Ultra low VOC

• Gold Ultra is a premium water-based, high-bond strength 
universal construction adhesive

• Non-toxic, low VOC

• Designed to maximise adhesion to diffi cult surfaces such as 
treated or greasy timber (such as LOSP timber treatments)

• Very fast curing; twice the strength of common market 
alternatives after a few hours

• Suitable for fi xing wall and fl oor panels, and for timber 
and metal frames

• Can be used on any surface provided one side is absorbent

• Non-drip, non-slump, easy gunning, remains fl exible

• Safe for mirrors, polystyrene and other solvent-sensitive 
substrates

• Conforms to AS/NZS 2753-1985

ULTRA

ORIGINAL
 ORIGINAL HIGH-STRENGTH 
WALLBOARD ADHESIVE
The original Bostik Gold high strength, gap fi lling 
adhesive for fi xing wallboard, fl oor panels directly to joists, 
framing to joists, and multiple fi xing jobs both indoors and outdoors

Guns quickly and easily

Non-drip, non-slump. Ideal for ceiling applications

Works well on treated LOSP timber

Meets or exceeds AS/NZS 2753
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